By-Laws of

Longechuk Community Association, Inc

Longechuk Community Association (LCA) is a community based, non-profit organization committed to providing services to Longechuk Community at home and abroad. LCA was formed in the United States with branches in Canada, Australia, Kenya, Ethiopia, and Sudan. Longechuk is a county located in Southeast of Upper Nile State, Southern Sudan.

Objective:

The main objective of Longechuk Community Association is to promote education, economic development, health, culture, unity, and peace amongst Longechuk community members at home and abroad. Longechuk Community association is dedicated to promote high quality serves to the people of Longechuk County in Southern Sudan and in Diasporas.

Our Values:

· Education -We believe education is a driving force for any child, adult, man, and woman

· Economic Development- Economic development promotes self-sufficient, growth, and full independency

· Health - Good health begin at grassroots community through education, informing, and advocacy 

· Culture - Culture heritage promote new culture through learning, teaching, seeing, and embracing

· Peace - Peace promote harmony, public security, and calmness

· Unity - Unity is a combination of quantities, togetherness or oneness and continuity with out change

Article. I. Name:

Section 1.1. The name of the organization shall be Longechuk Community Association, Inc.

Article. II. Membership:

Section 2.1. Any citizen of Longechuk Community Association is entitled to become a member of the organization, provided that he/she adheres to the regulations of the organization. Membership is subject to the payment of the required annual fees and the commitment of the member to the objectives and the goals of the organization. For the membership, there are ten dollars to register and three dollars monthly fees. 

Section 2.2. There shall be two classes of members:
A. Single: A person who is single shall have a one-time registration of $10.00 and a $3.00 monthly fee.

B. Family: A family member is considered as husband/wife, fiancés, and boyfriend/girlfriend is entitled to become a member of the organization provided that they adhere to the regulations of the organization. Each member in the family has to have a one-time registration of $10.00 and a $3.00 monthly fee.

C. No person shall be denied of membership unless a person has failed to pay his/her membership.

D. Registered members shall be defined, as people who paid their yearly membership fees. Register members shall have the right to nominate qualified candidates or be nominated. Registered member in good standing shall be entitled to cast one vote during the election.

Section 2.3. Unregistered members shall be defined as people who did not registered and did not pay their monthly membership fees. Unregistered member shall not run, nominate or be nominated for any position in the Longechuk Community Association. Unregistered member shall have no rights to cast a vote or attend the meeting. Genealogical, geographical or ancestral origins of the person shall not automatically qualify the person to become a member.

Section 2.4. Elections: During the general election, all LCA registered members will be notified to attend and vote, except unregistered members. All registered members of LCA have the right to nominate whoever they want to be their president of the board. The president of the board has a right to be re-elected to the position if he/she wants to run for another term. The president of the board has given power to appoint his/her vice president, general secretary, treasurer, and the information officer.

Section 2.5. Membership Suspension: After six (6) Months of delinquency, a person shall warn and will be advised of his/her rights being denied to be an active member. A person shall lose his/her rights to vote or speak during the meeting/election. If person failed to pay his/her dues, he/she shall be automatically inactive member after lapse for 12 months.

Article. III. The Boards of Directors:

Section 3.1. The board’s duties and composition: The board is the responsible body for the formulation of the overall policy of, and for the direction of the organization. The board shall delegate the organization’s day-today-operations. The Board of Directors shall consist of the number of the officers specified in the constitutions of the organization. The Board of Directors and States Representatives may hold its meetings in the Midwest States or at any other states as shall be authorize by the Board members.

Section 3.2. The members of the Board of Directors of the Longechuk Community Association in the United States shall service the association for a four years term. The LCA board president has rights to run for another term if interested. No more than two terms shall be allowed.

Article. IV. Officers:

 Section 4.1. The board of Directors of the Longechuk Community Association shall comprise of the following officers: The Chairman, Vice Chairman, Secretary, Treasury, and Information.

Section 4.2. Duties of the board of directors: 
(a). Chairman: The Chairman shall preside over all the meetings of the board of director and shall oversee the short and long term objectives and goals of the organization. He/she shall also perform such duties as may be determined from time to time by boards. In order to be a Chairman of the Longechuk Community Association, the candidate must read and write Nuer with some English.

(b). Vice-Chairman:
The Vice-Chairman shall perform such duties as may be determined by Board of Directors. In the absence of the Chairman or his inability to carry out his duties, the Vice-Chairman shall be vested with all the powers and the duties of the Chairman, but only so long as such absence or inability continues. The Vice-Chairman shall also help the chairman in such a matters and duties as the Chairman may delegate. In the event that the Chairman resigns or leaves the office, the Vice-Chairman shall automatically assume the position of the Chairman. If the Vice-Chairman, for any genuine reason, does not want to occupy the vacant position of the Chairman, then the Longechuk Community Association members shall elect a new Chairman from the already existing Boards of Directors of from the members at large.

(c). The Secretary:
The secretary shall attend all the meetings of the boards of directors, and shall keep the minutes of such meetings. He/she shall gives notices, prepare any necessary official copies of organization’s records, and may perform such other duties as may be determined by the Board of Directors. The secretary shall tape the proceedings of the meetings so that no information gets omitted. The secretary shall also make copies of minutes of all meetings available to each board member.

(d). Treasurer:
Treasurer shall be in charge of the association’s treasury, receiving and keeping the monies of the association, and disbursing the funds as authorized. The treasurer shall present financial report at all the LCA meetings, as well as at all the board’s meetings. The treasurer shall also be in charge of preparing the annual report for the IRS. There shall be an annual auditing under the Board’s supervision. The association monies should be placed in the bank account under three names of the board of directors.

(e). The Information Officer:
The information officer is responsible for informing every member of Longechuk Community Association about meeting. The information must reach every member or board of director two weeks before the meeting date. He/she is also responsible to take minutes if the secretary is not in the meeting. He/she is required to have all documents of the association meetings.

Section 4.3. Compensation: Directors shall receive no compensation for their services as directors unless authorized by a majority of the voting members. No part of the net earnings of the organization shall be awarded to the benefit of directors or officers or other private persons, except that the Longechuk Community shall be authorized and empowered to pay reasonable compensation for services.

Section 4.4. Misuse of Leadership: Any member of the board of director who misuses his/her leadership in terms of having an affair with anyone from the boards, or consumed the association money, will automatically be investigated. The result will lead to impeachment or removal from the office.

Section 4.5. The board of directors meeting attendant: Any member of the board of directors is a mandatory to attend the association meeting. Anyone needs to give notice to the information officer a head of time if he/she is going to absence from the meeting. If you absence from two meetings, you will be given a warning from the board of directors. If you reach three absences, the board of directors will call a board meeting to all board members of the association. The board members will determine whether to dismiss or warns the member of his/her absences.

Section 4.6. Quorum: A quorum of twenty (20%) of LCA members shall constitute a validly called meeting. However, if a quorum is not established or 20% of members entitled to vote is not present at any meeting, the meeting shall be adjourn until a quorum of registered members of 20% are present at the meeting.

Section 4.7. During the meetings, all LCA members will be required to sign their names on the attendance sheet. If anyone refuses to do so, he/she shall be asked to leave or will not be allowed to talk or ask a question.

Section 4.8. All LCA members shall respect the rules and regulations. All questions shall be based on a given agendas. No member shall be allowed to bring up any agenda that is not presented by the board members. During the meetings, intoxication or alcoholic influence is not allowed at the LCA meetings. Anyone shall disturb the peace will be escorted out of the meeting. 

Article. V.
Section 5.1. Banking: All monies of Longechuk Community Association shall be deposited to a bank account. No Longechuk Community Association monies shall be kept in a personal account or in an individual account.

Section 5.2. There shall be a general account to all Longechuk Community in the United States. The general bank account shall be a well-known bank through all 50 States. 

Section 5.3. There shall be local bank accounts for the states representatives for temporary use.

Section 5.4. Each year, states local chapters are required to report 60% of the revenue generated in their states. The amount of the percentages shall be deposited to the general bank account, depends on the amount a state reported from the year report.

Section 5.5. Fundraisings: all monies obtained from the general fundraising shall be deposit to the general bank account. After all costs of the fundraising are deducted, the rest of the monies shall be deposit to the general account, no less than five working business days. States have rights to sponsor fundraising in their local states chapters, then shall keep all the monies obtained in their local chapter fundraisings till the financial year report.

Article. VI. Amendments:

These bylaws shall be amended or appealed at anytime upon adoption by the general assembly of the resolution setting for the amendment in the manner provided by the articles.

